Te Whatu Ora

2024 Tralnlng Opportu n|t|es Health New Zealand

Improvement & Innovation Workshop

Learning outcomes:

The aim of this training is to provide information a trainee would need to run an improvement
and innovation initiative in their area of work using a number of improvement and innovation
tools. The training teaches how to approach your initiative with an equity focus ensuring Te
Tiriti o Waitangi is the foundation for your initiative. Trainees are not expected to have a
project in mind to attend this course.

Content:

Understand the role of the Improvement and Innovation team.

Understand how to build a team.

Understand the application of Te Tiriti o Waitangi for all Improvement and Innovation
initiatives.

e Ensuring initiatives are equity focused.
e Understand the importance of consumer engagement and co-design.
¢ Understand key improvement and innovation methodologies.
e Understand key improvement and innovation tools and how to use these.
e Understand how to test change ideas on a small scale using Plan-Do-Study-Act
(PDSA) cycles.
e Understand the data for improvement approach.
e How to request support from the Improvement and Innovation team.
. Price .
Available to: Booking Method
(+ GST)
Hutt Valley Staff Nil MyPay

Wairarapa/Capital & Coast Staff Nil

ConnectMe (CCDHB staff)
Improvement@ccdhb.org.nz (Wairarapa staff)

External Health Professionals
(Primary Health, PHO, Aged Care)

N/A N/A

Private sector N/A N/A

Target Audience

Any staff (clinical and non-clinical) wanting to learn about Improvement
& Innovation.

Pre reading requirements Nil

Course Facilitator Katrina Burns, Charlie Smith, Dan Begley, Tania Don
. Tea, Coffee
Food Provided
Course Details: *Please see the following page
Day Date Venue Start - Finish



mailto:Improvement@ccdhb.org.nz
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Health New Zealand

Thursday 25t January Wellington Hospital, Clinical Services 9:00-5:00
Block (CSB), Level 8- Room CS801

Wednesday | 21 February Wellington Hospital, Clinical Services 9:00-5:00
Block (CSB), Level 8- Room CS801

Tuesday 12" March Hutt Hospital, Clock Tower Building, Lvi1, | 9:00-5:00
Learning Centre, Auditorium

Tuesday 16" April Kenepuru Hospital- Te Papa Moa Room | 9:00-5:00

Wednesday | 29" May Wellington Hospital, Clinical Services 9:00-5:00
Block (CSB), Level 8- Room CS801

Thursday 20" June Wellington Hospital, Clinical Services 9:00-5:00
Block (CSB), Level 8- Room CS801

Tuesday 23" July Kenepuru Hospital- Te Papa Moa Room | 9:00-5:00

Thursday 29" August Hutt Hospital, Clock Tower Building, Lvi1, | 9:00-5:00
Learning Centre, Auditorium

Wednesday 18" September | Wellington Hospital, Clinical Services 9:00-5:00
Block (CSB), Level 8- Room CS801

Thursday 24 October Wellington Hospital, Clinical Services 9:00-5:00
Block (CSB), Level 8- Room CS801

Friday 227 November | Kenepuru Hospital- Te Papa Moa Room | 9:00-5:00

Tuesday 3¢ December | Hutt Hospital, Clock Tower Building, Lvi1, | 9:00-5:00

Learning Centre, Auditorium




